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[ INTRODUCTION（ preamble） ]  
 
S .C.P.  Japan (hereaf ter  referred to  as  ' the  Organizat ion ' )  i s  an  organizat ion that  
a ims to  achieve i t s  v is ion of  'Creat ing a  bet ter  fu ture  where  everyone can be  who 
they t ru ly  are . '  through spor t  and exercise .  
In  December  2020,  the  organizat ion formulated i t s  Safeguarding Pol icy to  oppose  
discr iminat ion of  any kind and protect  fundamental  human r ights  on any grounds ,  
including disabi l i ty ,  race ,  colour ,  gender ,  sexual  or ienta t ion,  language,  re l ig ion,  
pol i t ica l  opinion,  or ig in ,  economic level ,  and other  s ta tus .  
 
Violence,  abuse ,  and harassment  cont inue to  occur  in  spor t  and physical  
educat ion,  not  only  in  Japan but  a lso  in  o ther  par ts  of  the  world .  Many s tudies  
have shown that  c losed spor t  and physical  educat ion se t t ings ,  where  power  
di f ferent ia ls  between leaders  and a thle tes ,  fac i l i ta tors  and par t ic ipants  can eas i ly  
become a  breeding ground for  v iolence,  abuse ,  and harassment .  In  recent  years ,  
in ternat ional  spor ts  organizat ions ,  f rom the  Internat ional  Olympic  Commit tee  
( IOC) to  many grassroots  spor ts  programs,  have been encouraged to  develop and 
implement  safeguarding pol ic ies .  Fur thermore ,  the  Internat ional  Safeguards  for  
Chi ldren in  Spor t  has  des ignated 8  August  as  #SaferSpor tDay every year  to  ra ise  
awareness  of  the  responsibi l i ty  to  keep chi ldren safe  and secure in  spor t .  The 
responsibi l i ty  to  mainta in  safe ty  and secur i ty  on the  spor ts  f ie ld  i s  ra ised.  
 
The Organizat ion  is  commit ted to  the  promot ion of  d ivers i ty ,  equi ty  and 
inclus ion through spor t  and exercise ,  wi th  the  a im of  creat ing a  convivia l  socie ty ,  
and we bel ieve  that  we have a  duty  to  turn  a  b l ind eye to  th is  negat ive  aspect  of  
spor t ,  to  prevent  a l l  forms of  v io lence,  abuse  and harassment  and to  create  a  safe  
environment  for  people  to  par t ic ipate  in  the  Organizat ion’s  programs.  
 
In  the  course  of  i t s  ac t iv i t ies ,  the  Organizat ion’s  s taf f  and a l l  those  involved wi l l  
adhere  to  th is  pol icy  and fur ther  increase  thei r  awareness  of  the  need to  protect  
chi ldren and other  par t ic ipants  f rom al l  k inds  of  increas ingly  diverse  hazards .  In  
order  to  create  a  safe  future  where  every person can l ive  thei r  own l i fe ,  we are  
commit ted  to  safeguarding in  a l l  our  ac t iv i t ies  through the  four  p i l lars  of  
prevent ion,  repor t ing,  response  and communicat ion.  
 

[PURPOSE] 
The purpose of  this  pol icy is  to  protect  people ,  in  par t icular  chi ldren,  adul ts  
a t  r isk and those in  receipt  of  ass is tance,  f rom any harm resul t ing f rom their  



 

 

involvement  with this  organizat ion.  Harms included herein are  due to  the 
fol lowing.  
 
-  The harms by the act ions  of  the  organizat ion’s  s taff  and s takeholders  
-  The harms by the design and implementat ion of  the  organizat ion’s  program 

act ivi t ies  
 
This  pol icy sets  out  the  organizat ion’s  obl igat ions  and clar i f ies  i ts  
responsibi l i t ies  in  re lat ion to  safeguarding to  s taff  and s takeholders .  
 

[WHAT IS SAFEGUARDING?] 
 
Safeguarding means protect ing people 's  heal th ,  wel l-being and human r ights  
and enabl ing everyone to  l ive f ree  f rom al l  harm,  abuse,  neglect  and 
I t  means protect ing people 's  heal th ,  wel l -being and human r ights  and enabl ing 
everyone to  l ive f reely and protected f rom al l  harm,  abuse,  neglect ,  and 
exploi ta t ion.  In  our  organizat ion,  i t  i s  ' the  responsibi l i ty  of  an organizat ion 
to  ensure that  the people ,  operat ions  and business  associated with the 
organizat ion do not  cause any form of  harm to chi ldren or  adul ts  a t  r isk ' .  
 

[SCOPE (of  a  document)]  
 
-  All  s taff ,  off icers ,  s takeholders ,  and persons associated with the 

organizat ion 
-  The per iod during which the re levant  person is  engaged in  undertaking or  

actual ly  vis i t ing work rela ted to  the organizat ion.  
-  Persons associated with the organizat ion shal l  be  

Ø  Volunteers  and Intern 
Ø  All  contractors ,  including consul tants  
Ø  All  par tners ,  including co-operat ing organizat ions 
Ø  Guests ,  vis i tors ,  and supporters  ( individual  and corporate)  who 

par t ic ipate  in  the act ivi t ies  
 

[PREVENTION] 
 
Responsibi l i ty  of  the organizat ion 
The organizat ion is  commit ted to below: 
-  To ensure that  a l l  s taff  have read this  pol icy careful ly ,  unders tand i t  

thoroughly and are  aware of  their  responsibi l i t ies  the organizat ion 
undertakes  to  ensure that  a l l  s taff  have read and ful ly  unders tand this  
pol icy and are  aware of  their  responsibi l i t ies .  

-  All  programs and act ivi t ies  are  properly  designed and handled so as  to  
protect  people  f rom any harm that  may resul t  f rom contact  wi th  the 
organizat ion.  programs and act ivi t ies  are  proper ly designed and handled to  
protect  people  f rom any harm that  may resul t  f rom contact  wi th  the 
organizat ion.  This  includes  personal  informat ion col lected in  the course of  



 

 

our  programs.  
-  Str ic t  procedures  for  safeguarding are  in  place when recrui t ing,  managing,  

and deploying s taff  and personnel/s takeholders .   
-  To ensure s taff  receive safeguarding t ra ining at  a  level  appropriate  to  their  

role  in  the organizat ion.  
-  To fol low up on reports  of  safeguarding concerns  promptly and in  

accordance with appropriate  processes .  Fol low up on reports  of  
safeguarding concerns  in  accordance with a  prompt  and appropriate  
process .  

 
(Staff  responsibi l i t ies) .  
1 .  chi ld  protect ion 

The organizat ion’s  s taff  and off ic ia ls  wil l  
-  not  have sexual  re la t ions  with any chi ld  under  the age of  18 
-  not  sexual ly  abuse or  sexual ly  exploi t  chi ldren.  
-  not  take place physical  or  psychological  abuse of  chi ldren.  Nor  wil l  
neglect  chi ldren.  
-  not  engage in  any commercial  exploi ta t ive act ivi t ies  against  chi ldren,  
including chi ld  labor  and t raff icking.  
-  not  discr iminate  in  any way or  t reat  chi ldren unfair ly  in  violat ion of  their  
r ights .   
 

2 .  protect ion of  adul ts   
The organizat ion’s  s taff  and off ic ia ls  wil l  

-  not  sexual ly  abuse or  sexual ly  exploi t  adul ts  a t  r isk.  
-  not  physical ly  or  psychological ly  abuse adul ts  a t  r isk.  Nor  wil l  abandon 
custody (neglect) .   
-  not  t reat  a l l  adul ts  unfair ly  or  in  any way discr iminate  against  them in 
violat ion of  their  human r ights .  

 
3 .  others   

The s taff  and off ic ia ls  of  this  organizat ion 
-  prevent  breaches  of  the Safeguarding Pol icy and create  and maintain an 
environment  conducive to  pol icy enforcement .  

-  have a  duty to  report  any concerns  or  suspicions  of  breaches  of  the 
Safeguarding Pol icy by the organizat ion’s  s taff  and s takeholders  to  the 
appropriate  off ic ia ls .  

 
 

[REPORT] 
 
The organizat ion ensures  that  s taff  and the communit ies  with  whom i t  works  
have a  safe ,  appropriate  and accessible  means of  report ing safeguarding issues .  



 

 

The organizat ion also accepts  complaints  f rom external  par t ies  such as  the 
general  publ ic ,  operat ional  par tners  and publ ic  authori t ies .  
 
(How to report  safeguarding concerns)  
Staff  who are  unhappy or  concerned about  safeguarding should immediately 
report  i t  to  the Safeguarding Off icer  ( i f  necessary)  or  their  manager .  I f  s taff  
are  not  happy to  report  to  the Safeguarding Off icer  or  their  manager  ( for  
example,  i f  they feel  their  report  has  not  been taken ser iously,  or  i f  that  person 
is  involved in  the concern) ,  they can report  to  another  appropriate  body.  For  
example,  the  fol lowing organizat ions.  
-  Japan Sports  Associat ion  
-  Local  welfare  and heal th  authori t ies  
 

[SUPPORT] 
 
The organizat ion wil l  fol low up on concerns  about  pol ic ies  and procedures ,  
reports  on safeguarding,  legal  obl igat ions  (The organizat ion wil l  refer  to  the 
procedures  for  report ing and responding to  safeguarding concerns  in  the 
relevant  pol ic ies) .  
-  The organizat ion appl ies  appropriate  discipl inary act ion against  s taff  in  
breach of  pol icy.  
-  The organizat ion wil l  ensure  to  support  people  who harmed by s taff ,  off ic ia ls  
or  other  re levant  persons:  survivors ,  whether  or  not  a  formal  internal  response 
(e .g .  internal  invest igat ion)  is  undertaken .  Decis ions regarding support  wil l  
be  made in  l ine with the wishes  of  the survivor .   
 

[MAKE SOMEONE AWARE] 
 
-  The organizat ion wil l  endeavor  to  disseminate  this  Pol icy widely.  
-  This  pol icy ensures  to  apply not  only to  the main business  act ivi t ies  

themselves ,  but  a lso to  surrounding act ivi t ies .  For  example,  the  pol icy is  
explained as  far  as  possible  to  a l l  v is i tors ,  including members  of  the press  
on interviews,  pol i t ic ians ,  and businesspeople on inspect ion tours ,  as  wel l  
as  to  a l l  v is i tors .  In  par t icular ,  for  members  of  the press / journal is ts ,  we 
wil l  se t  out  in  advance the arrangements  for  the  protect ion of  chi ldren,  
young people  and adul ts  who are  a t  r isk.  

-  Explain this  pol icy to  a l l  chi ldren (and adul ts  a t  r isk)  who par t ic ipate  and 
engage in  act ivi t ies ,  make i t  easy for  them to seek advice when they want  
to ,  and make them aware of  the 'Safeguarding Contact  Point /Help desk ' .  

 
[DUTY OF CONFIDENTIALITY] 

When deal ing with safeguarding issues ,  i t  i s  essent ia l  that  confident ia l i ty  is  
maintained throughout  the process .  Informat ion about  the issue and 
subsequent  act ion wil l  be shared on a  need-to-know basis  and make sure  
a lways under  the appropriate  and secure information management .  
 



 

 

 
This  Safeguarding Pol icy shal l  be  reviewed every year  and revised within 
every two years .  
 
 
 
 

[ informat ion desk (domest ic) ]  contact  point  wi thin  the  organizat ion  
Yuiko Inouev(Safeguarding Off icer)  info@scpjapan.com 

090-9974-1012 
Asuka Fuj i i (Safeguarding Off icer)  repor t@scpjapan.com 

 
WEB repor t  form ht tps : / / scpjapan.com/safeguarding-

repor t - form 
 

 
 
＜HISTORY＞  
Safeguarding pol icy 
December  2022 Enacted,  appl ied 
June 2021 revised 
Apri l  2022 revised 
September  2022 revised 
 
Relevant  guidel ines 
-  Safeguarding Code of  Conduct  
-  Procedures  for  Handl ing Safeguarding Reports  
 
Defini t ions  of  each word:  
l  Child :  A person under  the age of  18.  
l  Adults  at  r isk :  Sometimes referred to  as  vulnerable  adul ts .  A person who 

needs or  may need care  because of  disabi l i ty ,  age,  or  i l lness ;  who has  
dif f icul ty  in  taking care  of  himself  or  herself ;  or  who has  dif f icul ty  
protect ing himself  or  herself  f rom ser ious  harm or  exploi ta t ion.  

l  Harm :  Physical  and psychological  abuse,  sexual  abuse,  sexual  
exploi ta t ion,  neglect ,  commercial  exploi ta t ion,  or  any other  violat ion of  
an individual ' s  r ights .  

l  Physical  abuse :  Punching,  kicking,  hi t t ing,  throwing,  shaking,  severely 
shaking,  burning,  drowning,  s t rangl ing,  res t ra ining to  a  room with a  rope,  
e tc . ,  that  causes  or  is  l ikely to  cause actual  or  threatened bodi ly  harm to 
another  person,  whether  an adul t  or  a  chi ld .  

l  Psychological  abuse :  Interfer ing with mental  heal th  by inf l ic t ing ongoing 
psychological /mental  harm,  such as  (but  not  l imited to)  cal l ing that  makes 
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a bad impression,  constant  cr i t ic ism,  disrespect ,  pers is tent  shaming,  
sol i tary confinement ,  i solat ion,  or  other  humil ia t ing and degrading 
t reatment .  

l  Sexual  abuse :  Actual  or  threatened physical  penetrat ion of  a  sexual  nature  
by violence or  under  unequal  or  coercive condi t ions .  

l  Sexual  exploitat ion :  i t  means actual  or  a t tempted abuse or  mist reatment  
that  abuses  a  posi t ion of  vulnerabi l i ty ,  di f ferent ia l  power,  or  posi t ion of  
t rust  wi th an opponent  for  sexual  purposes .  I t  includes ,  but  is  not  l imited 
to ,  der iving prof i table ,  social ,  or  pol i t ical  advantage from the sexual  
exploi ta t ion of  another .  

l  Neglect :  The pers is tence of  a  s i tuat ion that  does  not  substant ia l ly  meet  
the basic  physical  and mental  needs of  the chi ld  (and adul ts  a t  r isk) ,  even 
i f  the behavior  is  general ly  accepted in  that  society due to  dif ferences  in  
context  and ci rcumstances ,  such as  cul ture  and customs.  

l  Commercial  exploitat ion :  Exploi t ing others  in  their  work or  other  
act ivi t ies  for  one 's  own (economic)  gain,  to  the detr iment  of  their  physical  
or  mental  heal th  or  educat ional ,  moral ,  or  social  development .  

l  Safeguarding :  Safeguarding means protect ing people 's  heal th ,  wel l-being,  
and human r ights  and enabl ing them to l ive f ree  f rom any harm,  abuse,  
exploi ta t ion,  or  neglect .  For  this  organizat ion,  i t  i s  " the responsibi l i ty  of  
the organizat ion to  ensure that  the people ,  opera t ions ,  and business  of  the 
organizat ion are  f ree  f rom al l  forms of  harm to chi ldren and adul ts  who 
are  a t  r isk.  

l  Survivor :  A person who has  been abused or  exploi ted.  The term "survivor"  
is  of ten used in  preference to  "vict im" because i t  implies  s t rength,  
res i l ience,  and the abi l i ty  to  survive,  but  how one ident i f ies  oneself  is  a  
personal  choice.  


